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Jump to: 



E‐learning  



Our e‐learning pla<orm helps par0cipants explore  
and apply new knowledge in diverse ways, such as 
through synchronous group sessions blended with 
self‐paced training. Using a mix of op0ons expands 
the opportuni0es to build learner proficiency, and 
increases your poten0al return on investment.  

E‐learning  



  A unique curriculum that we adapt from your material, create 
from scratch, or derive from previously developed courses. 

  A pla<orm that can easily integrate rich media into your online 
curriculum, such as audio, video, and Flash‐based courseware.  

  Programs that flexibly merge methods and modes, including 
self‐guided tutorials, live Web seminars, seminar recordings, 
“mini‐modules,” immersive simula0ons, and group projects. 

  To see all of these elements in ac3on, take an interac3ve tour!  

Our e‐learning approach entails: 

E‐learning  

more… 

http://www.learnshareprosper.com/lms/online_learning_platform_demo/player.html


  Structured conversa0on tools that let par0cipants respond 
to predefined discussion sec0ons in the content.  

  Progress monitoring capabili0es that keep group members 
and coaches apprised of all completed ac0vi0es. 

  A custom‐branded, content‐management‐system interface 
that ensures a consistent look and feel across all of your 
courses and programs! 

…The e‐learning features also include: 

E‐learning  



Performance 
Support 



The performance support features assist people in 
performing real‐world tasks and also enable them  
to return later to refresh their skills. This approach  
reduces the learning curve for new personnel, and 
preserves and leverages enterprise knowledge.  

Performance Support 



  Help learners do the actual work required to complete job 
assignments, in either an individual or a collabora0ve mode. 

  Provide step‐by‐step guidance on how to perform an ac0vity, 
using fill‐in‐the‐blanks forms to produce real‐world output. 

  Remove the burden on learners of having to memorize myriad 
concepts and procedures when ini0ally performing new tasks. 

  Offer “just‐in‐0me” review opportuni0es to increase learner 
proficiency while minimizing the need for refresher training. 

The performance support features: 

Performance 
Support 



Coaching 



The role of the coach (or a facilitator, mentor, or 
tutor) is to help a group fulfill its specified goals.  
The system contains a range of features to assist 
coaches in guiding par0cipant interac0ons, giving 
encouragement and support, and steering group  
members to make the best use of the pla<orm.  
.  

Coaching 



  Set up key discussion topics and summarize the resul0ng 
virtual conversa0ons in digest form. 

  Post relevant assignments and facilitate related exercises 
and ac0vi0es.  

  Encourage par0cipants to share and compare projects, 
ideas, observa0ons, and completed work, as applicable. 

  Monitor each par0cipant’s progress and offer individual 
feedback using special coaching tools. 

For example, coaches typically: 

Coaching 



Collabora0on 



The system’s communica0on and collabora0on 
tools offer a variety of ways for par0cipants to 
converse both publicly and privately with other 
members online, as well as engage more deeply 
with the training content and with their goals.   

Collabora0on 



  Prac0ce and discuss new skills by working coopera0vely on 
case study scenarios and with tools, 0ps, and resources.  

  Set up joint projects with other group members, generate 
team reports, and produce real‐world, job‐related output. 

  Post messages and comments, ask ques0ons, solicit advice, 
and hold discussions on topics of interest. 

  Hold confiden0al conversa0ons with other members and 
coaches using the private messaging and chat capabili0es. 

For example, par0cipants can: 

Collabora0on 



We comprise a group of experts who specialize in the following: 

  E‐learning, performance improvement, and pla<orm design 

  Business development, product posi0oning, and marke0ng 

  Coaching, group facilita0on, and leadership development  

  Presenta0on design and mul0media produc0ons 

  System development and programming 

Contact us today for more informa0on! 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